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Ethical Dilemma

A.  Read about Indira’s dilemma.


My name is Indira and I am a part-time employee for a community college district.  I am a test proctor, and I help out with the testing of new ESL students.  My job is to administer the tests, score the tests, and then type the results on the computer.  I really like my job because I like working with students and helping them find the right class.


Everything was going along fine until I noticed some of my co-workers taking advantage of the system.  First of all, they finish their work really quickly and then take really long breaks at the coffee shop without clocking out.  Second, they all cover for each other.  For example, if one of them is going to be late or doesn’t feel like coming in, another one will clock in for that person and then do his or her work.  This really bothers me because I work so hard when I’m at work and I hate to see other people taking advantage of the system.  


We have a supervisor, Julio, who schedules us and manages our work and I decided to tell him how I felt.  I found out that he is one of them. He told me I wasn’t being a team player and that I should go along with what everyone else does.  I told him I didn’t think that was the right thing to do. 


 I have a feeling I’ve gotten myself into a bad situation.  The other day, his supervisor, Lilia, called me into her office and said that she had noticed a lot of mistakes in my work.  I didn’t know what she was talking about but when she showed me my testing reports, I could see that the actual test scores and what I had inputted into the computer didn’t match.  I told her I would be more careful.  Now, every night before I leave my office, I double check all my numbers to make sure they match up. 


But a week later, Lilia called me into her office again and said they were having the same problem with my reports.  I can’t understand what is happening.  The only thing I can think of is that Julio is changing my reports to make me look bad.  I think he’s upset and worried that I might tell Lilia about the other employees’ behavior.  I don’t know what to do.  I really need this job.  I want to talk to Lilia but I’m the new employee and I feel like it’s my word against theirs.

B.  You may want to discuss this with another person. Go through the steps for making an ethical decision.

1.  Identify the issue or problem.

	


2.  List the facts most relevant to Indira’s decision.

.

	


3.  Identify how people might be affected by Indira’s decision and how.

	Julio: 

	Lilia: 

	Other employees: 


4.  Explain what each person would want her to do about the situation.

	Julio: 

	Lilia: 

	Other employees: 


5.  List three different decisions Indira could make and what the outcome of each decision might be.

	Decision 1: 

Outcome: 



	Decision 2: 

Outcome: 



	Decision 3: 

Outcome: 


6.  Decide what she should do:
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